District Health Assessment for Multiple District 306 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
306 A1 7 1 72 100% 2 3 -1 1859 23 1882 249 267 -18  -0.95% 1,865 26 35% 7 47 57% 15% 4% 22% 19 10
306 A2 108 1 109 100% 5 3 2 2571 26 2597 361 326 35 1.37% 2,620 24 30% 6 48 99% 6% 0% 23% 26 12
306 B1 107 0 107 0% 3 2 1 3120 0 3120 336 204 132 4.42% 2,982 29 20% 1 29 100% 15% 1% 21% 29 14
306 B2 143 0 143 0% 9 4 5 4218 0 4218 863 855 8 0.19% 4,147 29 22% 10 105 79% 10% 1% 27% 31 16 2nd VDG
306 C1 141 1 142 100% 4 10 -6 3608 28 3636 447 535 -88  -2.36% 3,848 26 30% 7 174 99% 1% 3% 15% 32 12
306 C2 105 0 105 0% 3 4 -1 2941 0 2941 385 255 130 4.62% 2,913 28 29% 12 51 87% 2% 2% 39% 27 10
675 3 678 100% 26 26 0 18317 77 18394 2641 2442 199 1.09% 18,375 27 27% 8 454 88% 10% 2% 24% 164 74
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District Health Assessment for Multiple District 315 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
315A1 171 0 171 0% 16 3 13 4296 0 4296 1375 1133 242 5.97% 3,349 25 33% 3 419 27% 52% 4% 37% 35 17
315A2 89 0 89 0% 3 4 -1 2660 0 2660 235 260 -25 -0.93% 2,689 30 28% 1 108 73% 48% 1% 37% 28 14
315A3 T(7) 42 0 42 0% 4 6 -2 1126 0 1126 142 244 102 -8.31% 1,954 27 33% 3 181 7% 69% 14% 64% 15 8
315B1 137 0 137 0% 4 0 4 3135 0 3135 213 89 124 4.12% 2,742 23 36% 0 0 15% 1% 6% 73% 24 16
315B2 125 2 127 100% 4 21 -17 3761 40 3801 268 1639 -1371 -26.51% 4,856 30 18% 2 953 48% 32% 1% 65% 24 14
315B3 108 1 109 100% 3 10 -7 2529 43 2572 292 488 -196 -7.08% 2,079 23 42% 5 268 20% 50% 0% 22% 31 16
315B4 94 1 95 100% 1 3 -2 3357 23 3380 234 199 35 1.05% 2,694 36 18% 13 87 60% 34% 3% 21% 25 13
766 4 770 100% 35 47 -12 20864 106 20970 2759 4052 -1293 -5.81% 20,363 27 30% 4 2,016 36% 50% 3% 45% 182 98
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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